Leadership Road Map - EAMBA 10
Center for Leadership Development (CLD)

Step 1 — MBA 1% Year Core - required of all students

Academic Courses Experiential Fundamental
Assessments
e MBA 503 + = Six to Eight hours of Community Service +
¢ MBA 505 = Three CLD Events . .
e MGT 501 AND choose one: O"Lmlon .
e MGT 502 = Dean's Leadership Lecture Series ® Team Building
e MGT 615 = Other Pre-Approved leadership event Workshop
Step 2 — Can be completed in 1% or 2™ year L
CLD events: 20 hours participation in one
Choose one: Leadership Simulation of the following:
= | eadership Coaching based on
development plan and = Service as an Officer,
= Facilitate a Learn It/Lead It Committee Chair or Project
= “Best Seller” session + Advanced Assessment + Coordinator on campus
AND choose one: = Serve on a Community
= Learn It/Lead It session and Service Project off campus
= “Best Seller” Book Club participant = Peer mentor for minimum of 3
= “Bagels with the Board” session Development Plan students in the Accelerated
= “Mini Workshops” Management Program

“Saturday Night at the Movies”

Recognition

of
Leadership Award

Step 3 — Follows successful completion of
Step 2, and 2" year status

Academic Component: CLD events: Leadership Portfolio:

= Executive Summary

= Leadership Coaching based on development plan Choose one: ’ ;
AND choose one: = Facilitate a “Best Seller” * Written Reflection of
= MGT 610 OR = Facilitate a “Mini Demonstrated
= Report and presentation documenting leadership: Workshop” Leadership
choose one of the following: + = Facilitate a “Saturday + = Resume
= Leadership in a consulting project (practica) Night at the Movies” * References
= Facilitator in the Lead Program retreat and = Facilitate “Bagels with
approved activities the Board”
= Spearhead the start-up and facilitate an = Peer Mentor a minimum
approved club or organization of 3 1st year EAMBA
= Leadership role in an approved semester-long students
community service project with a minimum
of 36 hours
v
Step 4 Oral Presentation to Award

Selection Committee
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